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Stakeholder Meeting #1

◦ Introduction to Integrated Resource Planning 
and the Stakeholder Process

◦ GPA Strategic Issues
◦ Work Scope
◦ Assumptions & Inputs
◦ Existing Supply Side Resources & Services
◦ Renewable Integration Study Results
◦ On the Horizon Programs & Projects
◦ Next Steps & How You Can Contribute
◦ Q&A / Open Discussion



What is an Integrated Resource Plan (IRP)? 
A dialog between the GPA Planning Group and Stakeholders on the 
assumptions, drivers, scope, and results, and recommendations of the 
IRP

A plan to determine what new generation and demand side 
management programs will provide the least cost power for all 
customers

A plan that will provide guidance on the types and timing of new 
resources

A plan that presents options that optimizes over cost, risk and 
environmental impacts

A plan that sets the stage for action…



What is the IRP’s Stakeholder Process?
A public and transparent process that 
provides:
◦ Guidance to the GPA team developing the new IRP
◦ Insight on possible community and customer issues related to new resource 

development
◦ A “sounding board” on likely future impacts and examination of “unintended 

consequences” 

And challenges the status quo –
helping to create a robust plan

for GPA’s customers and for Guam



How do we facilitate the IRP process?
The process starts with a series of presentations 
by GPA’s IRP team on background information and issues related to the 
IRP

Also, each meeting will include a period for questions and comments from 
the public

Presentations and audio recordings will be posted on GPA’s internet site



The Big Picture Goal



Stakeholder Meetings 
Schedule
Meetings Date Topics

1 Friday, January 29, 2021
8:30AM – 11:30AM

KICKOFF Meeting
Introduction & Assumptions

2 Friday, March 26, 2021
8:30AM – 11:30AM
1:30PM – 3:30PM

Preliminary Results & Discussions

3 Friday, May 21, 2021
8:30AM – 11:30AM
1:30PM – 3:30PM

Final Results and Conclusions

4 TBD – June Meeting Final Report Summary



Best contacts for questions and information:

John J. Cruz, Jr., P.E., MBA
◦ Asst. General Manager, Engineering & Technical Services (AGMETS)
◦ (671) 648-3206
◦ jcruz@gpagwa.com

Jennifer Sablan, P.E.
◦ Manager, Strategic Planning and Operations Research Division 
◦ (671) 648-3103
◦ jsablan@gpagwa.com
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