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STAKEHOLDER MEETING #1 
GPA INTEGRATED RESOURCE PLAN 2021
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◦ Introduction to Integrated Resource Planning and the 
Stakeholder Process

◦ GPA Strategic Issues
◦ Assumptions & Inputs
◦ Existing Supply Side Resources & Services
◦ On the Horizon Programs & Projects
◦Next Steps & How You Can Contribute
◦ Q&A / Open Discussion

Stakeholder Meeting #1



In the coming weeks 
we will be…
● Reviewing Stakeholder Responses to Questionnaire & 

Comments

● Finalizing Strategic Issues

● Compiling Data

● Evaluating Assumptions

● Develop modeling scenarios

● Setting up the database

● Running the models

● Reviewing results

● Preparing discussion materials for next meeting



We would like you to…
● Consider today’s presentations and discussions

● Answer the questionnaire and submit

● Share additional comments, information, 
suggestions 

● Ask questions so we can be sure to address and 
communicate our plans effectively



Upcoming Sessions
Meetings Date Topics

1 Friday, January 29, 2021
8:30AM – 11:30AM

KICKOFF Meeting
Introduction & Assumptions

2 Friday, March 26, 2021
8:30AM – 11:30AM
1:30PM – 3:30PM

Preliminary Results & Discussions

3 Friday, May 21, 2021
8:30AM – 11:30AM
1:30PM – 3:30PM

Final Results and Conclusions

4 TBD – June Meeting Final Report Summary



Past Planning Documents
& Other References
● 2008 Integrated Resource Plan* : 

http://www.guampowerauthority.com/gpa_authority/strategicplanni
ng/

● 2012/2013 Integrated Resource Plan* : 
http://guampowerauthority.com/gpa_authority/strategicplanning/20
12IRP.php

*Additional information and studies can also be found at the bottom of these 
webpages.

● 2016 IRP Addendum

● 2021 Integrated Resource Plan : Under Construction

http://www.guampowerauthority.com/gpa_authority/strategicplanning/
http://guampowerauthority.com/gpa_authority/strategicplanning/2012IRP.php


Best contacts for comments, questions and information:

John J. Cruz, Jr., P.E., MBA
◦ Asst. General Manager, Engineering & Technical Services (AGMETS)
◦ (671) 648-3206
◦ jcruz@gpagwa.com

Jennifer Sablan, P.E.
◦ Manager, Strategic Planning and Operations Research Division 
◦ (671) 648-3103
◦ jsablan@gpagwa.com



QUESTIONS?
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